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COURSE DESCRIPTION 

An exploration of how to wisely and 

effectively make our way through 

change in an organization or 

congregation.  We will examine the 

challenge of change and the critical 

postures and moves of “wise 

change leaders.”  

LEARNING OBJECTIVES 

Upon completion of this workshop 

participants should be able to: 

* Articulate the nature, 

characteristics and challenges 

inherent in any change effort 

* Apply the learnings on wise 

transitions as the “way of change” 

in every context 

* Shape an organizational strategy 

for navigating change and 

transition wisely on a team or in a 

wider congregational context 

   

 

 

 

LE 545-2 THE CHALLENGE OF CHANGE 
  

TERRY YOUNG, BTH, MDIV, PHD 

COURSE OUTLINE 

LOCATION: Foothills Alliance Church, 333 Edgepark Blvd, NW Calgary  

COST - $69 earlybird ((includes snacks and lunch); $79 after Nov. 12 

OR One Credit Tuition Fee - $420 

 

9:30am – Welcome and Introduction to the Day 

          Our Experiences with Change  

          The Common Story – Sacred Text to Modern Day 

          The Challenge of Change – Models 

 

12:00pm – Lunch 

          The Power of Getting Ready  

          The Secret of “With” 

          Key Factors in Wise Change Leadership 

 

2:30pm – Wrap Up 

REQUIRED READING & REFLECTION 

Recommended for Workshop 

 Deep Change by Robert Quinn / Leading Change by John Kotter 

 

Required for One-Hour Credit (All assignments due January 2, 2019) 

1. Reading of Quinn & Kotter 

2. Processing of One Organizational Change Story (Template Provided) 

3. Framing a guide / template for leading change in your leadership 

context that can be applied throughout your leadership context 

TO REGISTER . . . 

To register for this course contact specialevents@ambrose.edu  To register for 

academic credit contact registrar@ambrose.edu  A full syllabus will be available 

for students seeking 1 Hour Credit for this workshop. 
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