
ED 503 Leadership and Leadership Formation (3 Hours) 

Winter – 2006 

CTS (3 Hours Credit) 
 

Terry Young, Adjunct Professor, PhD 

Class Times:  Tuesday 1:00 – 3:45 pm 

Email:  tyoung@faccalgary.com 

Office phone: 252-7572 (Executive Assistant – Cathy Dyck) 

Home phone:  251-4703 

Class Location:  Room 631 

Office Location:  Room 721 (Office Hours – 3:45 to 4:30 pm on class days) 

 

Course Description 

Students will grow in their responsibility, spirituality, and identity as leaders.  They will 

develop their personal and organizational skills in vision, character development, self- 

management, motivation, and leadership style.  They will increase their ability to manage 

the following:  change, strategy, conflict, time, finances, institutional and contextual 

culture, power, recruitment, placement, diversity and giftedness, delegation, meetings, 

and self-managing teams.  Students will be able to develop leaders using equipping and 

multiplication strategies.   (Prerequisite:  ED 501 (Teaching and Disciple Making) or 

permission of the instructor. 

 

 

Course Objectives: 

The learner will: 

 Develop an understanding of leadership theories and gain exposure to  principles 

for more effective leadership 

 Develop an awareness of the leadership field and dominant movements 

 Develop an understanding of perspective on current reality and vision of preferred 

future as complementary skills 

 Gain insights into how to better diagnose any leadership context using powerful 

diagnostic lenses 

 Develop a higher degree of literacy for generic and organizational change – 

change management, change resistance  

 Explore and begin to shape a posture of leadership that is marked by clarity and 

calmness 

 Develop a perspective on good leadership by exploring the dangers of bad 

leadership 

 Explore with co-learners several case studies on leadership – biblical and 

historical 

 Deepen awareness and understanding of how we grow and develop as leaders 

over a lifetime – principles and practices of leadership formation and training 

 Sharpen perspective on what it means to lead in any and all leadership contexts 
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Textbooks 

 

Three Required:   

 

Banks, R. & Ledbetter, B.  (2004).  Reviewing leadership:  A Christian evaluation of  

current approaches.  Grand Rapids:  Baker Academic.  135 

Herrington, J., Creech, R., & Taylor, T.  (2003).  The leader’s journey:  Accepting the  

call to personal and congregational transformation.  San Francisco:  Jossey-Bass. 

172 

 

McIntosh, G. L. & Rima, S. D.  (1997).  Overcoming the dark side of leadership:  The  

paradox of personal dysfunction.  Grand Rapids:  Baker.  222 

 

And one of the following:  

 

McKenna, D.  (2005).  Never blink in a hailstorm and other lessons on leadership.   

Grand Rapids:  Baker. 

 

Stanely, A.  (2003).  The next generation leader:  Five essentials for those who will shape  

the future.  Sisters, Oregon:  Multnomah. 

 

 

Assignment Summary – In Order of Due Date 

 

Personal Assessment Exercise – 10%         Due – February 28, 2006 

 

Every student is required to utilize the personal assessment tool in the text,  

Overcoming The Dark Side of Leadership.  This assessment is a first look for 

most of us into the potential area(s) of risk in future leadership.  A two page paper 

is required that provides your summary statement of this books content and a 

personal reflection on what you discovered with several practical steps for 

personal development. 

 

Reflection Paper #1 on Expressions of Leadership – 15%           Due February 28, 2006 

           

Based upon our journey through the practical leadership expressions of 

Nehemiah, select one aspect and expand upon this dimension of sacred text 

leadership.  Articulate why this dimension is important, how you believe it can 

best be expressed or honored.   Address the practical ways in which you would 

seek to sharpen this area in your future leadership.  As a reflection paper multiple 

references are not required, but cite at least 3 good resources in the field that 

address this expression of leadership.  Length – No more than 6 pages / 

appropriate formatting / references properly cited.  



 

Reflection Paper #2 on one sacred text / biblical leader – 20%   Due – March 28, 2006 

 

Focusing on a biblical leader of your choice, articulate in no more than six pages 

the leadership lessons from the life of . . .(your leader of choice other than 

Nehemiah).  Treat this paper as a teaching and equipping tool for other leaders in 

your present or potential leadership context.  Length – No more than 6 pages / 

appropriate formatting / references properly cited. 

 

The Tool Kit Contributions – 30%               Due – April 4, 2006 

 

1. You are required to provide an Annotated Bibliography on a selected 

leadership theme from the list provided.  We will choose/assign  our Tool Kit 

contribution topics by January 24, 2006.  The annotated bibliography must 

include 6-8 references with the proper citing of the source and a one 

paragraph summary of content.  (An example is provided – Support Systems 

For Leaders) 

2. Leadership Case Study – On a leader of your choice provide at least a one 

page summary of leadership principles / practices.  This can be formatted in a 

creative format and can be single spaced / laid out in a Publisher kind of 

format.  Your case study can be expanded to two pages if desired (not to 

exceed two pages).  (An example is provided – Joseph:  Navigating A Dream) 

 

The Tool Kit contributions will be collected and collated into a resource for all 

students in this course.  Therefore do what you do with your fellow students in 

mind and “contribute” to their longer term leadership journey by doing this work 

as a gift to them. 

 

Required Reading  (Texts and weekly articles) – 25%             Due - April 18, 2006 

      

A reading report will be handed in detailing your reading of the required texts and the 

weekly articles to be distributed throughout the course of the class.  The report form is 

provided with all texts and articles referenced.  Your full value for credit will be based on 

a thorough reading of all assigned materials.  The weekly articles will be handed out 

during class time and serve as the basis for the opening segment of the next session.  

 

Determination of Final Grade: 

 

 Personal Assessment Exercise 10% 

 Reflection Paper #1`   15% 

 Reflection Paper #2   20% 

 Tool Kit Contribution   30% 

 Course Reading   25% 

  

 

 



 

Class Schedule – Tuesdays 1:00pm to 3:45pm 
 

January 17  Navigating the Maze - What is Leadership? 

   Case Study - Nehemiah 

 

January 24  A Leadership Point of View 

 

January 31  The Art of Calm Leadership  

   Case Study in Calm Leadership – Ernest Shackleton 

 

February 7  The Dark Side of Leadership 

   Various Case Studies on Bad Leadership 

 

February 14  The Lenses of Leadership 

 

February 21   No class during Winterim Week  

 

February 28 The Lenses of Leadership & Leading Change 

 

March 7   No class during Prayer Week  

 

March 14   The Conversations of Leadership (Guest Lecturer) 

 

March 21  Team Leadership and The Art of Leading From the Second 

Chair  (Guest Lecturer) 

 

March 28   Leadership Sustainability  

 

April 4   Leadership Development / The Making of a Leader 

 

April 11 Practical Stuff – The Art of Getting Things Done / The 

Breakfast of Champions / Tools for Focus 

 

April 18 Growing As A Leader –Your First Leadership Assignment – 

Review of Tool Kit Contributions 

 

April 21-26  Final Exam Zone (No final exam for this course) 

 

 

 

 

 

 

 

 



 

Tool Kit Topics – Annotated Bibliography 

 

Leadership & Change Management 

Leadership & Team Work 

Leadership & Vision 

Leadership & Strategic Process 

Leadership & Self Leadership 

Leadership & Innovation / Creativity 

Leadership & Conflict 

Leadership & Communication 

Leadership & Creativity 

Leadership & Ethics/Integrity 

Leadership & Focus / Execution 

Leadership & Prayer 

Leadership & Complexity 

Leadership & Courage 

Leadership & Culture 

Leadership & Non-Profit Organizations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Leadership and Leadership Formation 

ED 503 

Bibliography 
 

 

Allen, D.  (2003). Ready for anything:  Fifty-two productivity principles for work  

and life.  London:  Penguin Books. 

 

Argyris, C.  (1976). Increasing leadership effectiveness.  New York: Wiley-Interscience. 

 

Argyris, C. & Schon, D.  (1974). Theory in practice: increasing professional  

effectiveness.  San Francisco: Jossey-Bass. 

 

Banks, R. & Ledbetter, M.  (2004). Reviewing leadership:  A Christian evaluation of  

current approaches. Grand Rapids:  Baker. 

 

Barna, G.  (Ed.).  (1997). Leaders on leadership.  Ventura, CA: Regal. 

 

Barna, G.  (1996). Turning vision into action.  Ventura, CA: Regal. 

 

Bass, B.  (1990).  Bass and Stogdill’s handbook of leadership:  Theory, research, and  

managerial applications.  New York:  Free Press. 

 

Bennis, W.  (1993). An invented life: Reflections on leadership and change.  Reading,  

 MA:  Addison-Wesley. 

 

Bergquist, W.  (1993). The postmodern corporation: Mastering the art of irreversible  

change.  San Francisco: Jossey-Bass. 

 

Blackaby, H. T. & Blackaby, R.  (2001). Spiritual leadership: Moving people on to God’s 

agenda.  Broadman & Holman. 

 

Blackaby, H. T. & Brandt, H.  (1997). The power of the call.  Nashville: Broadman &  

Holman. 

 

Blackaby, H. T, & Blackaby, R.  (2002). Spiritual leadership.  Nashville: Broadman &  

Holman. 

 

Blanchard, K.  (2005). Lead like Jesus:  Lessons from the greatest leadership role model  

of all times.  Nashville:  Word. 

 

Block, P.  (1993). Stewardship: Choosing service over self-interest.  San Francisco:  

 Jossey-Bass. 

 

Bolman, L.G. & Deal, T.E.  (1991). Reframing organizations.  San Francisco: Jossey- 

 Bass. 



 

Bossidy, L & Charan, R.  (2004). Confronting reality:  Doing what matters to get things  

right.  New York:  Crown. 

 

Boyatzis, R. & McKee, A.  (2005). Resonant leadership.  Boston:  Harvard Business  

School Press. 

 

Bridges, W.  (1980). Transitions.  Reading, MA: Addison-Wesley. 

 

Bridges, W.  (1994). Managing transitions.  Reading, MA: Addison-Wesley. 

 

Bushe, G.  (2001). Clear leadership:  How outstanding leaders make themselves  

understood, cut through the mush, and help everyone get real at work.  Palo Alto, 

CA:  Davies-Black. 

 

Charan, R.  (2005). Board that deliver:  Advancing corporate governance from  

compliance to competitive advantage.  San Francisco:  Jossey-Bass. 

 

Charan, R., Drotter, S., & Noel, J.  ((2001). The leadership pipeline:  How to build the  

leadership-powered company.  San Francisco:  Jossey-Bass. 

 

Clinton, R.J. (1988). The making of a leader.  Colorado Springs:  NavPress. 

 

Collins, J. C. & Porras, J. I. (1997). Built to last.  New York: Harper-Collins. 

 

Collins, J. C. (2002).  Good to great: Why some companies make the leap and others 

don’t.  New York: Harper Collins. 

 

Conger, J.  (1992). Learning to lead.  San Francisco: Jossey-Bass. 

 

Conger, J. & Benjamin, B.  (1999). Building leaders:  How successful companies develop  

the next generation.  San Francisco:  Jossey-Bass. 

 

Daloz, L.A.P., Keen, C.H., Keen, J.P., & Parks, S.D.  (1996). Common fire: Lives of  

commitment in a complex world.  Boston: Beacon Press. 

 

Denning, S.  (2005). The leader’s guide to storytelling:  Mastering the art and discipline  

of business narrative.  San Francisco:  Jossey-Bass 

 

DePree, M.  (1989). Leadership is an art.  New York: Dell. 

 

DePree, M.  (1992). Leadership jazz.  New York: Bantam Doubleday Dell. 

 

DePree, M.  (1997). Leadership without power.  San Francisco: Jossey-Bass. 

 

Drucker, P.F.  (1989). The new realities.  New York: Harper & Row. 



 

Fairhurst, G.T. & Sarr, R.A.  (1996). The art of framing: Managing the language of  

leadership.  San Francisco: Jossey-Bass. 

 

Gardner, J.W.  (1990). On leadership.  New York: The Free Press. 

 

Greenleaf, R.K.  (1977). Servant leadership: A journey in the nature of legitimate power  

and greatness.  New York: Paulist Press. 

 

Guinness, O.  (1998). The call.  Nashville: Word. 

 

Heifitz, R.A.  (1994). Leadership without easy answers.  Cambridge, MA: The Bellknap  

 Press of Harvard University Press. 

 

Heifetz, R. A. & Linsky, M.  (2002). Leadership on the line: Staying alive in the dangers 

of leading.  Cambridge, MA: The Bellknap Press of Harvard University Press. 

 

Herrington, J., Creech, R., & Taylor, T.  (2003). The leader’s journey:  Accepting the call 

to personal and congregational transformation.  San Francisco:  Jossey-Bass. 

 

Hesselbein, F, Goldsmith, M., & Beckhard, R.  (Eds.)  (1996). The leader of the future:  

New visions, strategies, and practices for the next era.  San Francisco: Jossey- 

Bass. 

 

Hughes, R.K.  (1987). Living on the cutting edge.  Westchester: Crossway Books. 

 

Hybels, B.  (2002). Courageous leadership.  Grand Rapids:  Zondervan. 

 

Kahane, A.  (2004).   Solving tough problems:  An open way of talking, listening, and  

creating new realities.  San Francisco:  Berrett-Koehler. 

 

Kellerman, B.  (2004). Bad leadership:  What it is, how it happens, why it matters.   

Boston:  Harvard Business School Press. 

 

Klein, M. & Napier, R.  (2003). Courage to act:  Five factors of courage to transform  

business.  Palo-Alto, Ca.  Davies-Black. 

 

Kotter, J.  (1996). Leading change.  Boston: Harvard Business School Press. 

 

Kouzes, J. & Posner, B.  (1999). Encouraging the heart.  San Francisco: Jossey- 

 Bass. 

 

Kouzes, J. & Posner, B.  (1990). The leadership challenge.  San Francisco: Jossey- 

 Bass. 

 

 



Loehr, J. & Schwartz, T.  (2003).  The power of full engagement:  Managing energy, not  

time, is the key to high performance and personal renewal.  New York:  Free  

Press. 

 

Lowney, C.  (2003). Heroic leadership:  Best practices from a 450 year old company that  

changed the world.  Chicago:  Loyola Press. 

 

Machiavelli, N.  (1513/1992). The prince..  New York Dover Publications, Inc. 

 

Marquardt, M.  (2005).  Leading with questions:  How leaders find the right solutions by  

knowing what to ask.  San Francisco:  Jossey-Bass. 

 

McCall, M.  (1998). High flyers:  Developing the next generation of leaders.  Boston:   

Harvard Business School Press. 

 

McIntosh, G. & Rima, S.  (1997).  Overcoming the dark side of leadership:  The paradox   

of personal dysfunction.  Grand Rapids:  Baker. 

 

McKenna, R.  (2005). Never  blink in a hailstorm and other lessons on leadership.  Grand 

Rapids:  Baker. 

 

McNeal, R.  (2000). A work of heart: Understanding how God shapes spiritual leaders.  

San Francisco: Jossey-Bass. 

 

Mitroff, I.  (2005). Why some companies emerge strong and better from a crisis:  Seven 

essential lessons for surviving disaster.  New York:  Amacom. 

 

Morgan, G.  (1997). Images of organizations.  New York:  Sage.   

 

Nanus, B. & Dobbs, S.  (1999). Leaders who make a difference:  Essential strategies for  

meeting the non-profit challenge.  San Francisco:  Jossey-Bass 

 

Noer, D.M.  (1997). Breaking free: A prescription for personal and organizational  

change.  San Francisco: Jossey-Bass. 

 

Nouwen, H.  (1989). In the name of Jesus: Reflections on Christian leadership.  New 

York:  Crossroad Publishing. 

 

O’Neil, J.  (1993). The paradox of success.  New York: Putman. 

 

O’Toole, J.  (1995). Leading change: Overcoming the tyranny of custom and the power 

of tradition.  San Francisco: Jossey-Bass. 

 

Palus, C. & Horth, D. The leader’s edge:  Six creative competencies for navigating  

complex challenges.  San Francisco:  Jossey-Bass. 

 



Petersen, E.  (1992). Under the unpredictable plant.  Colorado Springs: Wm B. Erdmans. 

 

 

Pfeffer, J. & Sutton, R.  (2000). The knowing-doing gap:  How smart companies turn  

knowledge into action.  Boston:  Harvard Business School Press. 

 

Quinn, R.  (1996). Deep change: Discovering the leader within.  San Francisco:  

 Jossey-Bass. 

 

Quinn, R.  (2004). Building the bridge as you walk on it:  A guide for leading change.   

San Francisco:  Jossey-Bass. 

 

Rosen, R.  (1996). Leading people.  New York: Penguin. 

 

Rost, J. C.  (1991). Leadership for the twenty first century.  Westport, CT: Praeger. 

 

Sanders, O.  (1994). Spiritual leadership.  Chicago, IL: Moody Press. 

 

Schein, E. H.  (1985). Organizational culture and leadership.  San Francisco: Jossey- 

Bass. 

 

Terry, R. W.  (1993). Authentic leadership.  San Francisco: Jossey-Bass. 

 

Sanders, J. O.  (1980). Spiritual leadership.  Chicago: Moody Press. 

 

Schon, D.  (1983). The reflective practitioner: How professionals think in action.  New  

 York: Basic Books. 

 

Senge, P.M.  (1990). The fifth discipline: The art and practice of the learning  

organization.  New York: Doubleday Currency. 

 

Stanley. A.  (2003). The next generation leader:  Five essentials for those who will shape  

the future.  Sisters, Oregon:  Multnomah. 

 

Stanley, A.  (1999). Visioneering:  God’s blueprint for developing and maintaining  

personal vision.  Sisters, Oregon:  Multnomah. 

 

Swenson, R.A.  (1992). Margin.  Colorado Springs: NavPress. 

 

Weiser, C.  (1994). Healers harmed and harmful.  Minneapolis:  Fortress. 

 

White, J.  (1986). Excellence in leadership.  Markham: Intervarsity Press. 

 

Wilkes, C. G.  (1998). Jesus on leadership: Discovering the secrets of servant leadership  

from the life of Christ.  Wheaton, IL: Tyndale House Publishers Inc. 



 

Williams, D.  (2005). Real leadership:  Helping people and organizations face their  

toughest challenges.  San Francisco:  Berrett-Koehler. 

 

 

 

 

 

 


